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MEETING MINUTES


Chairperson:
Kristine Schroeder
Secretary/ Minutes:   Kathy Korn
Date/Time:
Wednesday October 19, 2016, 6:30pm 
Location:
Grellinger Hall

Participants:
Father Chuck Hanel, , Joanne Brandtjen, Mike Hausman, Lydia Heinen, Cindy Hill, Helena Keeley, Kathy Korn, Mic Pietrykowski, Christy Rosenberger, Kristine Schroeder, Dale Servais, Steve Szocs
Excused:  
Chuck Andrychowicz 
Guest:
	Item
	Discussion
	Next Steps & Responsible Party

	Prayer


	The meeting began on time with a prayer
	

	Introductions
	Lydia was introduced and welcomed to the council.  She is our youth representative. She is a 10th grader from Pewaukee, her interests are the flute, reading, serving at Mass and volunteering at the fish fry.  And now a council member.  Again, welcome.
	

	Minutes
	The minutes were approved as corrected.  
	

	Father’s update
	The Feasibly Study request documentation was sent in to the Archdiocese. We are waiting for approval.

We need to determine:

· What do we need?

· What is our budget?

· How much do we need?

· A consultant/architect to do the actual feasibly study.

Fund Raiser Is a capital campaign a possibility?

We need to put together a committee for all of this.

· Parish leaders

· Staff

· A meeting of interested parishioners.

Update demographics

Check with neighboring parishes 

Father indicated the items we need to go through and we will use that document for guidance.

Once this is all completed the Pastoral Council needs to approve the plan.
	We did get the approval to formally start the listed activities.
Steve Klopp’s input was tabled until we get the approval.

The items listed have been initiated.



	 Council Items
	Annual pictures of the council were taken.
John Shueller  

He discussed we need to know and understand all of our assets, this includes the church and cemetery at St Peter and Paul. As well as the church, school and cemetery and rectory of St Mary’s and Queen of Apostles church and all Capitol Drive property. 
Once all of our assets are categorized, thru the feasibility study decisions can be made. A Proxy, involving the Archdiocese is required if any property is to be purchased or sold.   St Peter and Paul cannot be sold, we need to determine the expense to us all.

Overall St Mary’s property is 16 acres.
· School

· Church

· Rectory

Right now all we are doing is collecting information and talking about all of this part of the Strategic Plan.
This next feasibility study is discussing the assets and what we need to do getting the proxy. This proxy has been tabled for now.  But will need to include the costs of maintaining each asset.

Weekly contributions are on track in terms of $$$.  Interesting enough the attendance is light.

Committee Reports

Faith Formation – Christy Rosenberger

Script – Need to check and confirm how it is currently being done and figure out an incentive for the volunteers.
Sponsor students – Still in progress and goes to Christian Formation group.

Finance – Steve Szocs

Roof – About half of the cost has been donated anonymously. Work will start.

Sound System – The estimate needs to look at the real problems and what is needed and what is affordable. One point brought up is the choir and instrumentalists need to be playing while the determination is being made.  To tease out the acoustic dead spots. 

Access for the controls for the sound needs to be addressed.  Moving, or removing part of the Sacristy wall will be looked at.

Festival – Is there are better way to raise money for our parish? Tabled for now. 

Prayer and Worship – Cindy Hill
Reviewing envelopes and SVDP box.

Holy Days – Ministry for Mass appears covered at the 9am Mass. A schedule is needed for the evening Masses.

Mary Tannis

Working on Eucharistic ministry hand out. Gathering space discussed.

Prayer Intention Book Prayer Line.  A “Did You Know?” will appear in the bulletin.  Some thoughts were to add to Mass intentions, move the Book to church.
Human Concerns – Helena Keeley

Met on strategic plan. So many things going on.

· Bereavement 

· Giving Tree

· Jesse Tree

· Input on pray line and book, still getting details on how they are perceived and understood.
Ministry weekend

We will start with Ann’s booklet as a good place to start.

Stewardship – Two events

· Financial

· Time and Talent

Pro-Life

Clare Patch – Getting speakers

Strategic Plan – Kris Schroeder

Stewardship meeting 

Next meeting with the Strategic plan good meeting

Human Concerns will attend the next Strategic planning meeting

Lydia Heinenl – Brought up youth and volunteer ours outside of the parish environs.


	Lisa will post pictures.

	Ongoing Items
	New sign is being ordered and will be installed.
Representation at the Deanery. Steve Szocs is our representative.  There is an open slot. Kathy Korn will be the second representative.


	Kathy will work with Steve to get up to speed.

	New Items
	Mike Hausman will provide the opening and closing prayer for the November meeting.
	

	Next Meeting agenda items
	.Next meeting I Wednesday Nov 16th  at 6:30 pm.
	

	Closing Prayer
	The meeting ended with a prayer.
	


      

