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Queen of Apostles Parish
Profile and Possibilities
Strategic Plan Notes from Session II
IV. LEADING AND ORGANIZING THE VISION

B. Lay Leadership, Councils and Committees – the consultative bodies and committees which volunteer parishioners lead and serve
1. Develop a strategy for identifying and training 15 new leaders each year for various roles within the parish community.

1.1 In conjunction with the annual nomination process for new council members, develop a procedure which allows for the opportunity to invite more of the nominees to become involved in parish leadership in various other ways.  Timeline:  Quarter 2 of 2016 – Pastoral Council or designated members
Need to include the Saturday Mass Attendees.  They are left out.

1.2 Consider inviting all nominees to a gathering where the nominees can discern interest in council as well as committees and ministries.  Timeline:  Quarter 2 of 2016 – Pastoral Council or designated members
Follow up with those who express an interest.
2. Recruit and train parishioners to serve on the new committees.
2.3 Consider an ongoing training process for new committee members based on the evaluation of the training sessions.  Timeline:  Quarter 3 of 2016 – Pastoral Council
What are the Committees?  More than once a year, have ministry committee leaders do announcements at Mass in lieu of staff.

3 Establish the following committees: Lifelong Faith Formation and Evangelization, Human Concerns, and Stewardship.

3.3 Set dates for the first meetings, including consideration for the possibility of having a common meeting night for all committees for the purpose of prayer, communication and collaboration.  Timeline:  Quarter 2 of 2016 – Pastoral Council
Work together not just as all separate ministries
More communication on an ongoing basis not just once a year.  
Blurb in the bulletin regularly about a committee, like the school does.
V. Parish Ministries – “Fostering Pastoral Activity”
A. Prayer and Worship – the area of mission which is responsible for the preparation of liturgies for sacramental celebrations and other prayer experiences. 
1.
Develop strategies for evangelization and the Sunday Mass as part of the first year Synod initiatives.
1.4
Encourage prayerful time in church 20 minutes before Mass begins.  Timeline:  By Quarter 2 of 2016 – Prayer and Worship Committee.
Provide Education on Church Etiquette – In Church & In General 
People who live alone, this is the only social time they have.  Organ music at the beginning 
B. School – the ministry of the Catholic School within the parish
2.
Implement a strong marketing campaign by January of 2016 which will demonstrate an increase in enrollment.
2.2
Adapting new campaign activities, such as welcoming families of the newly baptized, considering the hiring of a new marketing firm, and developing promotion of the school around both traditional and new learning methodologies.  Timeline:  Quarter 2 – School Advisory Committee.
Who is the marketing campaign targeting?  Only within the parish or outside?  What is/should be the most effective?

Any way to assess how effective the existing marketing campaign has been? (point: if current plan is not working, change.) 

Proposal: Consider hiring a PR firm to do damage control.

Analyze demographics – if no “base”, why do it?

Curriculum – if excellent curriculum, “they will come”.  

Solution/Proposal – “Chesterton Academy – “franchise” – pre-built curriculum
Work with Christian Formation

Let Parish community know how much money bingo brings into the parish and who does the bingo work.
Let Parish know who is responsible for successful fundraising
More visibility of the kids – T-shirts marketing school out in the community

More social activities for the kids – parent support to encourage participation

Recruit young, enthusiastic leaders

Best practices reviews – what other area programs are successful? Why them? Can we emulate?
Update Property/Build New

These Goals are not getting at the HEART of the issue – mission, ministry, evangelizing the parish

Strategic Plan for School?

Plant more seeds for parish to grow in a youthful manner

Marketing firm needs to be shared between School & Parish

Is the ministry or number of students important to carrying on our FAITH! (even 20 students qualifies for more evangelizing)
Christian Formation and School should work together.
Can our Kids talk to St. James Parish during Catholic Schools Week?
Market School in St. James Bulletin
Parish Financial Support is the lowest in years.  Parish community should be aware of that.
Concentrate Building the school from the younger grades
How do we connect with families with young kids?
Bring back Children’s liturgy and send them home with a school marketing piece.
Scholarship $’s ??
Administrative Support
C. Christian Formation – programs for children pre-K through 8th grade
1.
Increase opportunities for parents to participate in the Christian Formation Program.

1.2
Create spiritual activities for the whole family to attend and enrich their spiritual lives together.  Timeline:  By Quarter 3 of 2017 – Christian Formation Committee.
What have others done that have been effective?  Examine CSF’s, adapt & adopt.
     2.
Develop a Christian Formation marketing program.

2.3
Develop a strategy to contact “unclaimed” families in the area and provide them the newly-created handout.  Timeline:  By Quarter 4 of 2016 – Christian Formation Committee.
Work with School to enroll in one or the other

Hire PR firm – highlight good positive (“fun”) aspects of what is working within out parish “Religious Themed”

Emails, each parishioner to submit – network/contact list (Unclaimed families)
Create active role/communication with school – get rid of walls between Christian Formation and School

Use older students to teach little students

Space ( build up property
The Formation groups should be a collaboration of ministries (Youth, Christian & School)  This will help ALL Ministries

WE NEED MORE COMMUNITY BUILDING (between ministries)

Need dynamic leadership running Christian Formation.  Should be a high priority
Kids should be in front of the parish with school kids.  Reading, Singing, etc. 
Feedback Loop:
Strategic direction for types of programs to institute
Specific Programs to launch throughout the year.
Recruit excellent leaders
D. Youth Ministry – programming and activity for high school students, grades 9 through 
Join forces (ministries together) to explore possibilities to share resources.

Plan as a team – need more people to help each other

Establish an identity – why youth want to be involved

E. Adult Faith Formation/Evangelization – opportunities for adults to deepen their understanding and practice of the Catholic faith
     1.
Develop a ministry to the young adult population (ages 18 – 40).

Publicize events available within the area
2.
Establish a core team of adult leaders to strengthen and expand faith formation opportunities for adults in the parish.

2.2
Develop a training program for core team leaders.   Timeline:  Quarter 3 of 2016 – Adult Faith Formation Core Team.
Continue developing programs for leadership with Archdiocese help.
2.3
Consider a proposal to hire a staff member for adult faith formation with responsibilities to include young adult ministry and evangelization.  Timeline:  Quarter 4 of 2016 – Christian Formation Committee.
Look to find a program like “Christ Renews His Parish” – used at another parish that brought the parish together as “one” – all ministries were easily filled by this program.

Establish more knowledge about other programs and groups within our diocese

3.
Establish an evangelization committee to look at ways of reaching out to the inactive, alienated, searching, and unclaimed.

Catholics returning Program 6 week series CRHome.org.
G. Human Concerns – pastoral care for ill and homebound parishioners as well as outreach to people who need the basic human necessities of life
1. Consider the addition of several new outreach programs.

1.2 Consider a children of divorce outreach within the parish.  Timeline:  March through Quarter 3 of 2016 – Human Concerns Committee.
Small groups of children with specific needs
2. Expand outreach to the homebound and those in healthcare facilities.

2.1
Create a list of those being served.  Timeline:  By Quarter 1 of 2016 – Deacon Gene Kempka.
Display a box in the Narthex – needs – join-n-phone comment (?)
2.2
Identify and reach out to others who are homebound or in healthcare facilities to be added to the list and determine if more ministers will be required.  Timeline:  By Quarter 1 of 2017 – Human Concerns Committee.
Recognize Eucharistic Ministers bringing the Eucharist to the home bound at the altar.  

Daycare
H. Stewardship – community building ministry and activities particularly those related to the sharing of time, talent and treasure
Collaborate with evangelization then there would be more people to help fill our problems.
Update the Sign or consider an electric sign to provide updates
3. Develop a financial stewardship strategy for use in the parish.

Update on a six month basis

Credit Card Machine for Offertory and Scrip too. 
4. Develop a coordinated communication approach for the parish.
Clarify this outside company or get ideas from other industries.

With the database then every 3 months send out information re: this is what the parish is doing right now.

Every year a branding gift to all donors from the parish to thank them for what they gave.

Personal Contact – phone calls.

Use TV with continuing slide show on Parish Activities
Saturday cheese & crackers for Stewardship – like Donut Sunday – Same weekend 
Email and text blasts – with option to opt out.  (check with Dave)
Father should do announcements – provides more leadership
Check out what St. Mary’s Visitation (Elm Grove) & St. Charles (Hartland) do for stewardship as they are very successful
VI. PARISH ADMINISTRATION – “ADMINISTERING THE PARISH GOODS”
A. Finances – the management of the financial resources of the parish
4.  Establish a building committee comprised of representative members of the parish in order to conduct a feasibility study to locate Queen of Apostles Parish on a single site and to assess the capacity of the parish to finance such a project. 
Visual with goals – i.e. thermometer – Building, fundraising, etc.

B. Facilities/Technology – the management of the buildings, grounds, and information/communication capabilities of the parish
1. Develop a master site plan for all parish properties to include current and future usage.
Concrete Vision of what goals are

Education Center, Cemetery mapped out.  
2. Consider any interim “fixes” or repairs for some of the facilities so that ministries can be conducted as effectively as possible until more permanent solutions are in place.
Maintenances

Not Handicapped assessable at school

3. Assess the technology use and needs at the parish and school then develop a strategy for the ongoing replacement of equipment and the development of technology usage. 
Build off of the work that was done by the previous Technology Committee members.

Annual Inventory

Form a Permanent Building & Grounds Committee.
Shared Email/Marketing for School & Church 
Bring back a FT facilities manager (i.e. John Unger)

Archdiocese IT Department has examples and suggestions – manual for commissions/committees.
Eventually common programs through Archdiocese, but not available yet, per Mark K.
#1 & #2 Affirmed – recommended changes for #3
Parish Booth for those without access
Website – school/church coordination
Information Booth
Parishioners with IT background to help classes
Communication – Land Purchase
VII. IMPLEMENTATION

Plan with Timelines – effective implementation – start with items that provide immediate impact – consider things with critical impact to be done immediately

Roll out Plan once ready to be implemented – via a Town Hall Meeting by the Pastoral Council.
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